
ESTABLISHING A SUCCESSFUL
ANTI-HARASSMENT PROGRAM

Harassment in the Workplace

“When harassment is prevalent, a workplace experiences immeasurable
negative impacts including decreased productivity, increased turnover,

and reputational damage.”

Harassment reports headline United States media outlets on a weekly basis, exposing 
issues across all industries, and unfortunately the Federal Government is no exception. 
According to the Fall 2017 Issues of Merit publication by the Office of Policy and 
Evaluation, nearly 25% of Federal employees indicated that they experienced at least 
one occasion of sexual harassment between 2015 and 2016¹. Even more staggering, 
a study released by the Equal Employment Opportunity Commission (EEOC) in 
2015 found that nearly 75% of all workplace harassment incidents go unreported 
altogether². Harassment is commonplace within Federal agencies, and employees 
can be seemingly unaware of how to report incidents or afraid of the consequences 
if they do report them.

When harassment is prevalent, a workplace experiences immeasurable negative 
impacts including decreased productivity, increased turnover, and reputational 
damage². Agencies must strive to create a zero-tolerance culture for harassment.

STRIVE FOR INNOVATION.
STRIVE FOR PROGRESS.
STRIVE FOR RESULTS.
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1 A publication of the US Merit Systems Protection Board, Office of Policy and Evaluation, Fall 2017, Issues of Merit
2 Report of Co-Chairs Chai R. Feldblum & Victoria A. Lipnic, Report of the Select Task Force for the Study of Harassment



Benefits of an Anti-Harassment Program

Core Components of an Anti-Harassment Program

Being able to address agency issues requires the establishment of a comprehensive 
Anti-Harassment (AH) Program. When integrated into the Agency’s culture, a Program 
of this nature can:

• Reinforce an agency’s commitment to foster a safe work environment and 
zero-tolerance culture

• Enable comprehensive documentation and tracking of harassment reports, 
resulting in efficient investigations and faster and consistent resolutions

• Drive awareness and educate the workforce on types of harassment by 
reinforcing the importance of harassment reporting

• Provide transparency into trends and identify areas of opportunity for agency 
leadership to respond and take action

• Establish a comprehensive Program that complies with governmental 
mandates and guidance

While all agencies typically have AH policies, few have a comprehensive program 
established to support and drive adherence to the policy. A strategy must be in place 
that implements an all-inclusive AH Program that will foster a culture of employee 
accountability and drive agency transparency from top to bottom. The Program must 
communicate a clear process for reporting and managing harassment allegations, 
while ensuring that the agency is taking measures to investigate and act as required. 
The following components are critical to establishing a successful AH Program.

Policy, Process & Procedure
Establishment of a clear agency harassment policy

and associated standard processes and procedures.

Harassment Reporting Center
Turnkey solution for dedicated
and centralized intake.

Supporting Technology
Flexible tool with case management
and reporting capabilities.

Change Management & Awareness Campaign
Multi-faceted approach integrating communications,
training, and marketing to spur a culture shift. 

Program Management
Management of program, providing

governance and monitoring risk.

Reporting & Analytics
Available program data to drive decision

making and identify trends. 

INTEGRATED
ANTI-HARASSMENT

PROGRAM
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CLEAR POLICY AND STREAMLINED PROCESSES

A successful AH Program is predicated on the establishment and deployment of a 
clearly articulated harassment policy that reinforces the agency’s commitment to 
addressing and minimizing harassment in the workforce.

Once that is accomplished, the policy must be supported by clear business 
processes that delineate responsibility – at all levels of the agency – and directly 
support a consistent and fair application of the official policy. The development 
of detailed business process maps and standard planning documentation can be 
used as the foundational framework for establishing an AH Program. Alignment of 
the processes with the policy is crucial for success and helps to identify potential 
process improvements or areas of impact resulting from program or policy changes. 
Additionally, it ensures that all responsible parties handle situations and allegations 
consistently, which reduces risk for the agency.

RESPONSIVE AND SAFE INTAKE FOR REPORTING HARASSMENT

Harassment is a delicate and personal topic. To facilitate the reporting of harassment 
incidents, and truly spur a cultural change, there must be a dedicated, clear, and 
private method for individuals to share their stories.

A centralized intake function should be 
established and supported by individuals who are 
skilled and trained in handling sensitive reports of 
harassment and capturing details in an efficient 
manner. This function should be made available 
to all employees, providing a safe environment 
for individuals to report harassment using a 
streamlined methodology following agency 
guidelines. One way that this can be accomplished 
is through the deployment of a dedicated Call 
Center that is staffed by trained professionals 
and is accessed via a toll-free phone number.

Another option is to establish a Case Management 
Liaison to interact directly with affected individuals 
throughout the process of reporting, investigation 
and managing the incident. This has the benefit 
of adding a personalized, empathetic approach to 
employees affected by harassment.

A private 
method for 
reporting 

harassment  
is vital.
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INTEGRATED SUPPORTING TECHNOLOGIES

Technology can enhance the harassment reporting 
process by providing clear and consistent channels 
for reporting harassment, including self-service 
capabilities. A modern, flexible tool with case 
management capabilities is essential in supporting 
the necessary actions to manage the full lifecycle 
of a harassment complaint. Technology can improve 
processing times and overall Program performance by:

• Capturing comprehensive detail

• Configuring specific user roles with access permissions

• Routing cases appropriately

• Collecting critical program data for reporting and 
analytics efforts

EFFECTIVE AWARENESS CAMPAIGNS

The importance of an effective change management and awareness strategy is critical 
to the Program as it focuses on an agency’s most important resource: its people.

Our experiences have shown agency commitment coupled with the strategic 
planning and delivery of coordinated and consistent information through a variety of 
campaign channels (e.g., emails, internet and intranet, videos, trainings, posters, etc.) 
is critical to the success of any AH Program. It is vital to educate on and reinforce 
what constitutes harassment to not only minimize and eliminate wrongful behavior, 
but also to empower those who may be affected.

REPORTING & ANALYTICS

Program reporting and analytics provide agencies with near real-time data on 
harassmentrelated operations to identify trends in the workplace and enable data-
driven decisions. Leveraging robust and dynamic reports makes the data digestible 
and helps to identify challenges and opportunities for improvement in agency training 
or policy modifications.

Reports provide a visual representation of data to monitor key harassment-related 
metrics and a mechanism to measure the effectiveness of a holistic AH Program. 
Comprehensive reporting and analytics will equip agency leadership with the 
information necessary to make key organizational decisions regarding the AH Program 
and its components today and tomorrow.

SEXUAL HARASSMENT 
IN THE WORKPLACE

Without “sexual 
harassment” being 

defined in the 2015 EEOC 
survey, 25% of women 
reported experiencing 

“sexual harassment” in the 
workplace When sexual 
harassment was defined, 
50% of women reported 
being sexually harassed².
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Increase collaboration between agency leadership and HR by using FedViews as a communication tool to 
better understand how to work together to improve employee engagement and job satisfaction Ready to 

take control of your FEVS data? Contact us today.

PROGRAM MANAGEMENT

Supporting all of the moving parts within an AH Program takes a dedicated Program 
Management Office (PMO) function that effectively manages the core components of 
the program, provides governance, and monitors risk and compliance. An integrated 
operating framework for the AH Program will:

• Support the planning, sequencing and timing of required activities to establish 
the Program

• Allocate resources appropriately
• Collect relevant status data to produce meaningful operations reports
• Manage the review of process and policy documents related to the intake and 

management of harassment reports
• Provide regular updates and status briefings to agency leadership

GovStrive’s Experience
Since 2014, GovStrive has supported Anti-Harassment Program efforts within the 
Federal Government. GovStrive currently provides and staffs a Harassment Reporting 
Center that is responsible for the intake of harassment complaints for a large Federal 
agency.

Planning for, standing up and deploying the Reporting Center required expertise 
in the nuances and sensitivities of harassment reporting and management. This 
transformative effort required the full suite of components aforementioned, including 
the deployment of a comprehensive marketing and awareness campaign, and is in 
operation 7 days a week from 7 AM to 11 PM (ET). GovStrive is equipped to deploy 
this turnkey solution quickly to clients, including the ability to operate 7 days a week, 
24 hours a day.


