
Automated Organizational Chart 
Development and Maintenance

Federal agencies are continually challenged with adapting their organizational structure and 
workforces to align with changes to mission and policy. Building and subsequently updating and 
maintaining accurate organizational charts is time-consuming, expensive and difficult to accomplish 
accurately. Now, this entire process of can be automated, while adhering to agency-specific business 
rules and requirements through full customization.

AUTOMATED PROCESSES
FedChart is a web-based tool that automates the development of organizational charts and 
provides the foundation for effective workforce planning and position management. This automation 
of organizational chart development and maintenance reduces HR’s workload, especially for larger 
agencies where manually creating charts is less feasible. FedChart replaces manual, error-prone 
tools such as PowerPoint and Visio that agencies typically use for organizational chart development 
and maintenance.

An optional, automated data cleanup tool further simplifies organizational chart management by 
updating your organization’s chart every two weeks. This cleanup often takes up to three days -- 
but with FedChart, cleanup is reduced to an hour or less.

Designed specifically with federal agencies in mind, FedChart captures all required data inputs 
to support organizational interventions such as workforce planning, organizational reshaping, 
reorganizations, or reductions in force.

GovStrive equips Executive Leadership with the information to facilitate organizational transparency 
and informed workforce decision-making across the agency.

POWERFUL INSIGHT
FedChart provides a comprehensive snapshot of each organizational component comprised of 
positions and metrics associated with encumbered positions. Visualizations and trends analysis are 
also available to support longer-term organization decision making for consideration prior to making 
staff changes.

The proprietary tool promotes collaboration between HR and agency leadership to support 
interactive workforce planning, position realignment, and other workforce restructuring initiatives 
to help achieve agency mission.

This information is always readily available for reports or other presentation needs.  
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AGENCY LEADERSHIP BENEFITS
• Automated organizational charts reduce HR workload, especially for larger agencies 

where manually creating charts is less feasible
• Comprehensive snapshot of each organizational component comprised of positions 

and metrics associated with encumbered positions
• Visualizations and trends analysis to support longer-term organization decision 

making for consideration prior to making changes
• Collaboration between HR and agency leadership to support interactive workforce 

planning, position realignment, and other workforce restructuring initiatives
• Readily available for reports or other presentation needs

HOW IT WORKS
FedChart maps the data position file to people in your agency, using your agency’s authoritative 
data system that maps each position to a person. A default view shows position levels.

With proper permission, authorized users can make organizational changes easily through the drag-
and-drop interface. Managers and other authorized users can request changes, but HR approval is 
still required. Organizational chart development and maintenance that is typically ignored or takes 
weeks to complete can be accomplished in minutes.


