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Formal incentives such as cash awards are only one way leadership can acknowledge individual contributions to the
agency mission. Agencies can use other methods and strategies to reward and recognize employees, such as informal
and honorary awards that recognize employees’ performance and value to the organization.

FEVS questions employees on reactions to incentives, recognition for performance, and individual contributions to the
agency. Survey results have shown that there are significant differences between supervisor and non-supervisor
perceptions. Agencies should use this as an opportunity to train supervisors to apply formal incentives effectively and
adopt informal strategies aimed at recognizing performance to effect positive change.

Performance Recognition & Rewards FEVS Questions (2018)
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Q22. Promotions in my work unit are based on merit.
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Use FedViews to analyze employee performance and rewards.

The current administration has placed particular emphasis on evaluating employees and determining their
performance awards. As such, when agencies submit workforce fund plans to OMB, agencies should consider
how they will distribute awards among top performing employees.

FedViews can track actual rewards distributions over time compared to FEVS responses, to 1l ||
inform workforce fund plans. '
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https://www.opm.gov/policy-data-oversight/human-capital-management/reference-materials/talent-management/incentivesrecognition.pdf
https://www.opm.gov/FAQs/QA.aspx?fid=4fbd9ea9-ec55-4a3e-b92c-f6b35e148227&pid=5d44be0a-5173-40e0-8d05-682563e4ac52&result=1
https://www.opm.gov/faqs/QA.aspx?fid=4fbd9ea9-ec55-4a3e-b92c-f6b35e148227&pid=77a31344-9a0a-4edf-9729-3b026fb41cb8

